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Implementing the Pedagogist Role: Year 2  
of the Early Childhood Pedagogist Program

In this issue, we offer an update 
on implementing the pedagogist 
role in BC through the Ministry 

of Education and Child Care-
funded Early Childhood Pedagogist 
Program, which is hosted through 
the Early Childhood Pedagogy 
Network (ECPN). 

In January 2020, 13 pedagogists 
in 10 communities began working 
for the ECPN (originally funded by 
MCFD) to implement the new role 
of the pedagogist with educators 
in BC. The ECPN grew from the 
work of two earlier MCFD-funded 
projects that took place between 
2006 and 2018 (Pacini-Ketchabaw, 
Kummen, & Hodgins, 2021). The 
ECPN’s first phase of service de-
livery grew to reach educators in 
63 communities in the province 
with more than 25,000 hours of 
support (for 2018–2023 highlights, 
please see the ECPN Evaluation 
Briefs https://ecpn.ca/category/
evaluation-briefs/). 

In April 2023, the government is-
sued a call for proposals for early 
childhood pedagogy professional 
development services for up to three 
contract years (2023–24, 2024–25, 
2025–26), and we were grateful to 
be the contract recipients, starting 
August 1, 2023. With our valued 
long-term project partner ECEBC 
and leaning on the established re-
lationships and work experiences 
from the ECPN’s first phase, we re-
crafted the Pedagogist Program to 
meet new government deliverables 

and a streamlined project focus and 
budget. Working with what had 
been known as the community 
stream in the 2018–2023 phase, 
we developed three interrelated 
avenues to orient beginning and 
experienced educators to Ministry-
approved frameworks and support 
their theory-practice integration: 
•	 Direct and continuous pedagogi-

cal support
•	 Sustained and collaborative 

dialogues
•	 Virtual learning opportunities and 

digital library delivered by ECPN 
pedagogists, pedagogical coordi-
nators, and directors 

In the second year of the Pedagogist 
Program, between August 1, 2024, 
and July 31, 2025, we provided more 
than 18,000 hours of professional 
learning (i.e., time with educators 
in early childhood centres; col-
laborative dialogue opportunities 
in and between early childhood 
programs; focused dialogues and 
ongoing engagement opportunities 
with community educators; webi-
nars and online course offerings) 
to more than 2,500 early childhood 
professionals in BC. This year, 23 
ECPN pedagogists provided direct 
in-person support to educators in 27 
different communities across all six 
school district regions in BC. Educa-
tors in other communities, as well as 
other provinces and countries, were 
able to participate in virtual profes-
sional development opportunities 
such as webinars.

The Pedagogist Program’s positive 
impact has been demonstrated in 
the outcomes outlined in the BC 
Government’s Early Childhood Ped-
agogy Professional (ECPP) Devel-
opment Services Call for Proposals. 
Survey data collected from educa-
tors in a centre that regularly col-
laborates with a pedagogist (N=147) 
showed that most respondents are 
engaging with Ministry-approved 
resources more (96% ELF, 82% in-
clusion resources) and their knowl-
edge, understanding, and practices 
of working with young children has 
been added to (89%) because of 
their work with a pedagogist. Most 
survey respondents also reported 
an increase (ranging from a little 
to a great deal) in their knowledge, 
understanding, and use of practices 
related to inclusive and culturally 
relevant early learning, critical re-
flection through pedagogical narra-
tion, and the play-learn connection 
because of their centre’s engagement 
with a pedagogist (see Table 1).

Below are quotes from survey 
respondants.

Engaging with a pedagogist has been 
an incredibly enriching experience. 
Her thoughtful guidance encouraged 
deeper reflection on my practice and 
helped me see new possibilities for 
supporting children’s learning. I ap-
preciated the way she facilitated dia-
logue and brought fresh perspectives 
to our team. (Metro region, year-end 
educator survey, July 2025)

*******

Early Childhood Pedagogy Network

Reflections from ECPN
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The centre I work in would not be the 
same without our pedagogist. The 
ways we encounter the classroom, 
children and families, and the world 
around us have been deeply enriched 
by our work with the ECPP. (North-
ern region, midpoint educator sur-
vey, January 2025)

*******

We love the newsletter updates, art, 
and reports on the daycare centre’s 
walls that we see, which show a great 
deal of in-depth activities and inqui-
ries the children get to experience 
with the pedagogist. (Metro region, 
year-end parent survey, July 2025)

*******

As a parent, I’ve really appreciated the 
involvement of the pedagogist. I’ve no-
ticed my child coming home with new 
ideas and stories, and it’s clear that 

the learning experiences have become 
more thoughtful and connected to the 
world around them. (Metro region, 
year-end parent survey, July 2025) 

*******

Survey responses from educator 
participants after webinars, online 
courses, focused dialogues and 
monthly collaborative engagement 
groups in community (N=303) 
showed that the session had add-
ed to their knowledge (98%) and 
most (87%) thought it was likely 
they would bring some of the ideas 
to their practice with young chil-
dren. This survey data also suggests 
that participants’ engagement with 
Ministry-approved resources, as well 
as their knowledge, understanding 
and use of practices related to in-
clusive and culturally relevant early 
learning, critical reflection through 

pedagogical narration, and the play-
learn connection, were positively 
impacted by these offerings.

The BC Early Learning Framework 
values reflection, collaboration, and 
learning through dialogue, and the 
ECPP workshops support all of these. 
They help educators grow, connect, 
and think deeply about their practice. 
(Ongoing engagements year-end 
educator survey, July 2025)

The depth of thinking that the ECPN 
brings to early childhood profession-
als is invaluable. The resources related 
to inclusion, anti-racism, climate 
change, sustainability, and so much 
more are critical to ensuring children 
are living well in socially just child 
care settings. (Ongoing engagements 
year-end educator survey, July 2025)

*******

Survey responses from educators working regularly with a pedagogist in their centre

“How much has your knowledge, understanding and use of practices related to the following areas increased because 
of your centre’s engagement with a pedagogist?”

None A little Moderate 
amount A lot A great 

deal

The importance of thinking with children’s creative ideas 5 7 19 45 57

The importance of attending to children’s daily play 5 7 15 50 56

The role questioning plays in critically reflective and 
response practices 4 7 16 44 62

Educators as researchers and collaborators 2 8 17 42 63

Pedagogical narration processes 2 18 18 41 52

The role language plays in anti-oppressive and anti-racist 
practices 12 19 35 33 31

The historical legacy of injustice to Indigenous Peoples in 
Canada 12 21 36 31 32

Cultural competency 8 20 26 38 39

Creating inclusive early years spaces 5 13 27 47 37

A common worlds framework 6 15 25 42 43

Table 1. Educator survey responses to the question “How much has your knowledge, understanding and use of practices related to the 
following areas increased because of your centre’s engagement with a pedagogist?”
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Having space to explore language, 
meanings and connection to recon-
ciliation within the context of local 
place has been deeply valuable to my 
professional and personal growth. 
(Ongoing engagements year-end 
educator survey, July 2025)

*******

Thank you so much for offering this 
very needed topic as a webinar. Espe-
cially the way the world is now it can 
be a very scary place to those (similar 
to myself) who identify outside the 
cisnormative identity. Thank you, 
thank you for speaking up and sup-
plying a safe space! (Post-webinar 
educator survey, July 2025)

*******

[What they see themselves bring-
ing into their practice:] Looking at 
play through a different lens. And 

acknowledging the impact that play 
can have on learning. (Post focused 
dialogue educator survey, June 2025)

The Pedagogist Program 
for the Year Ahead

As we move into the third and final 
year of this phase of the ECPN Peda-
gogist Program with 25 pedagogists 
working in more than 30 communi-
ties, the ECPN team is looking for-
ward to the 2025–2026 school year 
ahead and, with our past experiences 
and all the feedback we receive, to 
continuing to improve the Pedago-
gist Program and grow our reach to 
educators across the province.

We invite readers to visit the ECPN 
website for field notes https://ecpn.
ca/category/field-notes/, blog posts 
https://ecpn.ca/category/blogs/ and 
pedagogical narrations https://ecpn.

ca/category/pedagogical-narrations/ 
that emerged from pedagogists’ 
work with early childhood profes-
sionals during the 2024–2025 school 
year. Those interested in learning 
more about the project or how your 
centre might work with an ECPN 
pedagogist can contact the ECPN 
through the website or at ecpn@
uwo.ca. 
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your skills will be in high demand.

Vancouver Island University offers in-person 
(Nanaimo), online (BC) and blended 
(online/in-person from the Cowichan or 
tiwšεmawtxw campus) program options 
on a full-time or part-time basis.

Join one of our information sessions to learn more.

In the rapidly growing field of




